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1  Purpose and applicable scope
1.1 This document specifies the requirements for management of the qualifications of the personnel evaluating the competence of laboratory/inspection body assessment personnel, including such management activities as the selection, competence evaluation, training, competence extension, sanction and qualification termination of evaluation personnel. 
1.2 This document is applicable to the management of personnel evaluating the competence of assessment personnel for laboratories, inspection bodies, medical laboratories, laboratory biosafety, proficiency testing providers and reference material producers. 
2  Referenced documents
CNAS-PD10 Procedure for Management of Assessment Personnel
CNAS-WI10-03 Work Instructions for the Qualification and Technical Competence Evaluation of Laboratory / Inspection Body Accreditation Assessment Personnel 
CNAS-WI10-07 Work Instructions for Sanction of Laboratory and Inspection Body Accreditation Assessment Personnel
3  Terms and definitions
The terms and definitions given in CNAS-PD10 apply to this document.
    Evaluation personnel: personnel who have a good command of knowledge of related technical areas, are able to judge the technical competence of assessment personnel and understand relevant accreditation knowledge. 
4  Responsibilities
4.1 The Assessors Department is responsible for developing the requirements for management of evaluation personnel and managing the selection, competence evaluation, training, competence extension, sanction and qualification termination of evaluation personnel.
4.2 The qualification management staff of the Assessors Department are responsible for reviewing the relevant materials submitted by the evaluation candidates. 
4.3 Head of the Assessors Department confirms and approves the review results of the qualification management staff.
4.4 Relevant accreditation departments: assisting the Assessors Department in the recommendation, selection and evaluation of evaluation personnel. 
5  Work content of the evaluation personnel
5.1 Responsible for evaluating the technical competence of the assessment personnel.
5.2 Participating in the development of relevant work documents of the evaluation personnel.
5.3 Taking part in corresponding training in order to maintain the evaluation competence.
6  Selection and competence evaluation of the evaluation personnel
This clause is supplementary to clause 7 of CNAS-WI10-03.
6.1 Selection of evaluation personnel
6.1.1 CNAS adopts the methods of self-recommendation or recommendation by others for the recording of evaluation personnel.
6.1.2 The evaluation personnel generally originate from the evaluation experts selected by the Assessors Department, appraisal personnel employed by Accreditation Department 7, project managers of relevant schemes, relevant committee members employed by the CNAS Secretariat and external technical experts employed by the CNAS workgroup when developing new schemes.
6.1.2 Selection principles
1）10 or over 10 years of technical work experience in the accreditation scheme/area applied for;
3）senior and above technical titles; 
4）understanding relevant accreditation knowledge; 
5）familiar with the technology and corresponding laws & regulations and technical standards of the accreditation scheme/area applied for; rich work experience and strong technical competence in the relevant technical areas.
6.1.3 Selection process
6.1.3.1 The candidates shall submit to the Assessors Department CNAS-WI10-09-01 Application Form for Recording of Personnel Evaluating the Competence of Laboratory/Inspection Body Assessment Personnel to provide CNAS with basic information.
6.1.3.2 The evaluation personnel preparing to extend their evaluation scope shall submit to the Assessors Department CNAS-WI10-09-01 Application Form for Recording of Personnel Evaluating the Competence of Laboratory/Inspection Body Assessment Personnel to provide CNAS with basic information. 
6.1.4 Organizing review
After the Assessors Department receives the Application Form for Recording of Personnel Evaluating the Competence of Laboratory/Inspection Body Assessment Personnel, the qualification management staff will review the materials and where necessary, the Assessors Department will examine the candidates jointly with the relevant departments of the laboratory accreditation line to assess their suitability as evaluators in light of the selection principles. 
    If needed, the Assessors Department will ask the candidates to provide relevant additional information.
6.2 Evaluation of the competence of the evaluation personnel
The Assessors Department confirms the technical competence of the evaluation personnel on the basis of their work experience and achievements as well as their assessment experience and training experience in the laboratory business management system and when necessary solicits the comments of the project managers of relevant departments. The results will be reported to the head of the Assessors Department for review and approval. 
7  Training of the evaluation personnel
7.1 Normally prior to initial participation in the evaluation work, the recorded evaluation personnel shall have training on CNAS relevant documents on accreditation evaluation work and accreditation requirements through self-study or centralized training. 
7.2 Participation in evaluation workshops according to CNAS requirements.
8  Handling of evaluation personnel
8.1 An evaluator need put forward the evaluation comments within 15 workdays after receiving the evaluation materials and fill out as required CNAS-WI10-3 Qualification and Competence Evaluation Form for Laboratory/Inspection Body Assessment Personnel. Regarding the work performance of the evaluators, the qualification management staff of the Assessors Department are responsible for recording the examples of nonconforming evaluation work, enter them in CNAS-WI10-09-02 Evaluation Quality Feedback Form for Laboratory/Inspection Body Assessment Personnel Competence Evaluator after verification of the facts and handle the relevant evaluator correspondingly against relevant CNAS requirements. 
8.2 With regard to feedbacks of related parties about issues with the evaluation personnel, the Assessors Department will fill out CNAS-WI10-09-02 Evaluation Quality Feedback Form for Laboratory/Inspection Body Assessment Personnel Competence Evaluator after verification of the facts and take corresponding actions against relevant CNAS requirements. 
9  Cancelation of the qualifications of evaluation personnel
9.1 CNAS will cancel the recorded qualifications of evaluation personnel under the following circumstances:
1) Evaluators who fail to return the evaluation results as per the specified time for successively 3 times;
2) Personnel who cannot undertake evaluation work for 1 and more than 1 year; 
3) Failure to abide by relevant CNAS rules with serious breach of confidentiality and impartiality;
4) Unable to carry out the evaluation work of an evaluator due to health reasons; 
5) Evaluation personnel who propose not to undertake the evaluation work any longer;
6) Violation of laws/regulations resulting in serious impact.
9.2 The qualification management staff of the Assessors Department fill out CNAS-WI10-09-03 Qualification Handling Form for Laboratory/Inspection Body Assessment Personnel Competence Evaluator, which will be approved by the head of the Assessors Department.
9.3 Where necessary, the Assessors Department will inform the evaluators themselves of the handling results through emails or other means. 
10  Record forms
CNAS-WI10-09-01 Application Form for Recording of Personnel Evaluating the Competence of Laboratory/Inspection Body Assessment Personnel 
CNAS-WI10-09-02 Evaluation Quality Feedback Form for Laboratory/Inspection Body Assessment Personnel Competence Evaluator
CNAS-WI10-09-03 Qualification Handling Form for Laboratory/Inspection Body Assessment Personnel Competence Evaluator
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