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This document was developed by China National Accreditation Service for Conformity Assessment (CNAS).
This document specifies the rules of CNAS for the accreditation of multi-premise certification bodies (CBs) and together with other necessary accreditation rules and accreditation criteria constitutes the requirements of CNAS for the accreditation of CBs.
This document replaces and cancels CNAS-RC05:2014.





Rules for the Accreditation of Certification Bodies with Multi-premises

[bookmark: _Toc395012729][bookmark: _Toc2675089]1 Scope
1.1 This document is developed to ensure the impartiality and effectiveness of the accreditation assessments of CBs with multi-premises, to meet national regulatory requirements and requirements of applicable international standards and relevant international organizations.
1.2 This document defines the policies and procedures for the accreditation of CBs with multi-premises, constituting an addition to and further explanations on CNAS-RC01 Rules for the Accreditation of Certification Bodies. This document is applicable to CNAS accreditation of CBs with multi-premises.
1.3 To the accreditation of CBs with overseas premises, CNAS-RC07 Rules for the Accreditation of Certification Bodies with Foreign Locations is concurrently applicable.

[bookmark: _Toc395012730][bookmark: _Toc2675090]2 Normative references
The following referenced documents contain provisions which, through reference in this document, constitute provisions of this document. For dated references, only the edition cited applies. For undated references, the latest edition of the referenced document (including any amendments) applies.  
CNAS-RC01 Rules for the Accreditation of Certification Bodies
CNAS-RC03 Rules for Certification Bodies to Report Information
CNAS-RC07 Rules for the Accreditation of Certification Bodies with Foreign Locations

[bookmark: _Toc395012731][bookmark: _Toc2675091]3 Terms and definitions 
For the purposes of this document, the definitions in CNAS-RC01 Rules for the Accreditation of Certification Bodies and the following terms apply.
3.1 CBs with multi-premises
In a CB’s organizational structure, there are multiple premises engaged in activities relevant to its certification business. These premises may be represented in various organizational forms, such as head office, branches and offices. Except the head office of a CB, all of these premises are called sub-locations.
A CB with multi-premises may be a single legal entity, or the organization structure may be represented by legal documents (such as contracts, agreements) between the head office and the sub-locations that define their relationships. Regardless of the type of legal relationships between the CB and its sub-locations, the head office shall be responsible for all of the certification activities of the sub-locations.
The CB’s head office and its sub-locations shall be under one quality management system (QMS) and the specific certification activities shall be conducted under that QMS. This QMS shall be planned, established and continually monitored for effectiveness by the CB head office. And the head office has the power to control the resources of any of the sub-locations and take relevant actions. This shall be specified in the QMS documents, authorization documents and the above mentioned contracts or agreements.
A CB may authorize its sub-locations to conduct one or several of its certification activities.
3.2 Key activities 
The CB’s activities that have a significant influence on the certification results, including the development and approval of policies, the establishment of processes or procedures, management of certification personnel, application review, planning and implementation of certification activities, review of certification results, approval of certification results and certification decisions. Any one of the above activities or any part of one of them is a key activity, whatever description the CB gives, e.g., pre-review of contracts/applications, pre-audit/inspection and allocation of personnel.
1) Key activities of product certification normally include (but not limited to):
a) development and approval of policies;
b) as appropriate, development and approval of certification programs;
c) development and approval of processes and/or procedures;
d) initial evaluation and approval of the competence of certification personnel and sub-contractors;
e) control of the process and its outputs of monitoring the competence of the certification personnel and sub-contractors; 
f) application review, for example technical review of applications as well as determining technical requirements for new technical areas or certification activities limited to specific areas;
g) evaluation;
h) surveillance;
i) recertification, as appropriate;
j) certification decision, including review of the evaluation work;
k) handling of appeals and complaints. 
2) Key activities of management system certification normally include (but not limited to): 
a) development and approval of polices; 
b) development and approval of processes and/or procedures;
c) initial approval of certification personnel and control of training;
d) on-going monitoring of certification personnel;
e) application review;
f) selection and allocation of audit teams; 
g) planning and implementation of audits; 
h) control of surveillance and recertification audits;
i) review of final reports, certification decision, approval; 
j) handling of appeals and complaints. 
3) Key activities of certification of persons normally include (but not limited to):
a) development and approval of policies;
b) development and approval of processes and/or procedures;
c) selection, approval, monitoring and training of personnel involved in certification activities; 
d) application review;
e) assessments;
f) development, evaluation and maintenance of examinations and recertification; 
g) decision on certification of persons, including signing or authorizing the certificates;
h) surveillance, as appropriate; 
i) handling of appeals and complaints.
3.3 CB head office 
The legal entity that is responsible for all of the CB’s certification activities; responsible for organizing the planning, establishment and implementation of the CB’s QMS and for monitoring and continually improving the effectiveness of the QMS; authorizing one or multiple sub-locations to conduct relevant certification activities and managing the sub-locations. 
3.4 Critical location
Other than the head office, any sub-location that performs key activities.
3.5 Non-critical location
Any sub-location that does not perform any key activities. 
Note: Normally, the offices of the CBs are non-critical locations.
3.6 Initial accreditation of critical locations
Officially attest that the following critical locations are competent in conducting specified key activities within the scope of accreditation:
1) critical locations included in the initial accreditation of the CB with multi-premises;
2) newly added critical location(s) of an already accredited CB;
3) of an already accredited multi-premise CB, any critical location(s) that newly add(s) any basic accreditation scheme(s).  

[bookmark: _Toc2675092][bookmark: _Toc395012732]4 General
4.1 In its assessments of CBs with multi-premises, CNAS covers all the locations in the scope of accreditation (head office, critical locations and non-critical locations) and their activities. 
4.2 The accredited multi-premise CBs shall use the CNAS accreditation mark only on the certificates issued on the basis of the key activities performed by the head office and the critical locations accredited by CNAS apart from situations in 5.1.3 of this document. 

[bookmark: _Toc2675093]5 Accreditation Process
[bookmark: _Toc395012733][bookmark: _Toc2675094]5.1 Application and acceptance 
5.1.1 In addition to the requirements specified in CNAS-RC01, multi-premise CBs applying for initial accreditation of a critical location shall satisfy the following: 
1) The multi-premise CB shall establish and implement relevant procedures for establishing, authorizing and managing multi-premises and for obtaining CNAS accreditation of the multi-premises. 
2) The head office and each of the sub-locations of a multi-premise CB shall, in accordance with relevant accreditation requirements, have established and implemented a QMS and have conducted an internal audit and management review covering all of their processes;
3) All the critical locations applying for accreditation shall have at least already conducted the key activities authorized by the head office, and these key activities have been covered in the last internal audit and management review conducted by the CB.
5.1.2 When the head office of the multi-premise CB (referred to as “applicant” hereafter) submits an application together with relevant materials to CNAS for accreditation, it shall also submit information about the multi-premises as required. When necessary, the applicant shall also submit further information to enable CNAS in obtaining adequate information about the CB. For details, see Application for Accreditation.
Note: The applicant can obtain relevant documents and forms such as accreditation criteria and Application for Accreditation from the CNAS website (www.cnas.org.cn) or the CNAS secretariat. 
[bookmark: _Toc395012734]5.1.3 When the application is deemed to have met the requirements and has been accepted by CNAS, CNAS will handle different situations based on an evaluation of the operations of the applicant’s previously accredited critical location(s): 
1) If a CB does not have any previously accredited critical location, the newly added critical location shall conduct the accredited key activities only after CNAS has assessed and accredited it. 
2) When a CB already has some critical location(s) accredited, CNAS allows the newly added critical location(s) or the already accredited critical location(s) that want to add new basic accreditation scheme(s) to participate in conducting key activities with the CNAS accreditation mark for up to 20 clients at most under the effective control of the head office prior to CNAS accreditation. 
[bookmark: _Toc2675095]5.2 Assessment
CNAS assessments of multi-premise CBs for accreditation will cover the CB’s head office, critical and non-critical locations within the scope of accreditation. In light of the specific circumstances, CNAS will assess multi-premise CBs by means of any one or any combination of the following: document review, office assessment and witnessing. The method of sampling will be used to conduct the assessments.  
5.2.1 Document review
When CNAS-RC01 requires a document review and when the sub-locations have their own management system documents, CNAS will review the documents of the sub-locations in addition to the unified management system documents of the head office.
5.2.2 Office assessment 
Office assessments of multi-premise CBs include the head office and the sub-location(s). When the head office and the sampled sub-location(s) have multiple office sites in relation to certification activities (for example, the head office stores the records of certification activities at sites other than the core office site; the laboratories and the management functions are located at different sites), CNAS will go to all the office sites for assessments.
5.2.2.1 Principles for office assessments at each location
5.2.2.1.1 Principle for office assessment of the head office
Arrangements shall be made for the office assessment of the CB head office when conducting initial accreditation, surveillances and re-accreditation of multi-premise CBs. When an already accredited CB adds a critical location or an already accredited CB critical location adds a basic accreditation scheme, office assessment shall be arranged at the head office irrespective of whether or not it is combined with a surveillance or re-accreditation. 
5.2.2.1.2 Principle for office assessment of critical locations. 
CNAS conducts office assessment of all critical locations for initial accreditation. During each routine surveillance or re-accreditation, office assessment shall be conducted for a sample of 25% of the already accredited critical locations, while ensuring that all the already accredited critical locations shall have accepted at least one office assessment before the accreditation certificate expires. Those critical locations that have already been sampled and accepted office assessments may be sampled again for office assessments in the following surveillances or re-accreditation. 
Normally the above sampling method will be followed for office assessments of critical locations. The sample size may be increased or decreased and the sampled locations determined, by considering (but not limited to) the following:
1) degree of CNAS trust in the critical locations;
2) results of the CB’s internal audits of the critical locations; 
3) complaints against the critical locations;
4) allocation of resources at the critical locations in line with the results of competence analysis and evaluation;
5) the number and changes of auditors/inspectors at the critical locations;
6) the certification workload carried out by the critical locations;
7) the geographical location of the critical locations;
8) the number of procedures and work instructions specific to the critical locations; 
9) the testing, inspection and audits conducted by the critical locations; 
10) degree of similarity in the functions and business activities performed by the critical locations;
11) any cross-frontier activities; 
12) changes in the QMS of the CB;
13) changes in the functions and activities of the critical locations (including changes in the authorization given by the head office);
14) effectiveness of certification planning;
15) through web conference or other means in stead of site visits, any possibility of obtaining records, documents and information that can be reviewed in electronic methods;
16) possibility of interviewing employees, through telephone conference, video conference or other means in stead of site visits;
17) liaison of CNAS with other parties, in order to avoid repetition and ensure effective utilization of the available competence; 
18) results of CNAS risk ranking evaluation of the CBs;
19) When major nonconformities are discovered during assessment of the head office or a certain sub-location, CNAS may depending on the circumstances make an ad hoc decision to increase sampling of the sub-locations. 
5.2.2.1.3 Principles for office assessments of non-critical locations
Taking the multi-premise CB into a wholistic comprehensive consideration, CNAS determines the necessity and the sampling programme for conducting office assessments of non-critical locations.
5.2.2.2 Content of office assessment of each location
Office assessment at the head office includes assessment of the critical and non-critical locations.
Part of the assessment of the content related to the sub-locations may be conducted at the sub-location office, while the other part at the head office. For example, when the records of the key activities performed by the critical locations can be accessed at the head office, CNAS can review them during the head office assessment while during the office assessment of the sampled critical location(s), review of key activity records will no longer be arranged.
5.2.2.3 Closing meeting 
When the office assessment of all the sampled locations come to an end, the assessment team will have a closing meeting with the CB concerned, covering all the office assessment activities at all the sampled locations, to communicate the office assessment, the findings and the conclusions.
5.2.3 Witnessing
Under the pre-requisite of meeting the requirements in RC01 and other normative accreditation documents, CNAS determines the number of witnessed audits and other specific requirements for multi-premise CBs, based on a wholistic comprehensive consideration of the type of assessment, the operation and management patterns of the multi-premise CB, the number of critical locations, the business volume of the critical locations, the total number of certificates issued, the sector distribution of the certificates and other factors.
When a critical location operates in a relatively independent way, it necessitates separate witnessing of such a location. 
[bookmark: _Toc2675096]5.3 Verification of corrective actions
[bookmark: _GoBack]5.3.1 For the time frame of verifying the corrective actions of the nonconformities raised at the head office and sub-locations, refer to the corresponding time periods against the type of assessment and nature of nonconformities in CNAS-RC01 Rules for the Accreditation of Certification Bodies. 
5.3.2 The head office shall organize the analysis of the cause of the nonconformities raised at a certain sub-location and take necessary corrections and determine corrective actions. The multi-premise CB shall ensure that the correction and corrective actions be implemented throughout the whole CB.
5.3.3 CNAS will not make any accreditation decision regarding any multi-premise CB before the assessment team verifies all the corrective actions of all the nonconformities raised at both the head office and the sampled sub-locations of the CB. CBs cannot resolve any nonconformities simply by excluding the problematic sub-location(s).
[bookmark: _Toc2675097]5.4 Accreditation certificates of multi-premise CBs
The text in the accreditation certificates issued by CNAS to the accredited multi-premise CBs describes the name and address of the head office and other information, while the names and addresses of the critical locations are listed in the annexes to the accreditation certificates issued on the basis of basic accreditation schemes. 
NOTE: Noncritical locations are included in the scope of accreditation. But normally, the information of such locations is not represented in the accreditation certificates. 
    
[bookmark: _Toc2675098][bookmark: _Toc395012736]6 Changes
[bookmark: _Toc395012737]6.1 In case of changes concerning the sub-locations (including both critical and non-critical locations) of the accredited multi-premise CBs, information regarding such changes shall be reported to CNAS as required by CNAS-RC03 Rules for Certification Bodies to Report Information. The changes may have to do with (but not limited to) the following: 
1) increasing or decreasing of sub-locations; 
2) increasing or decreasing of basic accreditation schemes on the part of the already accredited critical locations;
3) increasing or decreasing of sub-schemes of accreditation, increasing or decreasing of authorized business scopes, and increasing or decreasing of authorized key activities, within the basic accreditation schemes on the part of the already accredited critical locations;
4) Changes of the addresses of the sub-locations (including sub-location with multi address offices). 
6.2 CNAS will follow through the changes of the CB’s sub-locations during the coming surveillance assessments or re-accreditation.
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