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       Procedure for Accreditation Assessment Consistency of Certification Bodies
1. Objective and Applicable Scope
1.1 This procedure is established to specify CNAS accreditation of certification bodies, to control accreditation quality effectively and to discover and solve problems in accreditation process regarding accreditation assessment consistency of certification bodies (hereinafter referred to as “consistency”).
1.2 This procedure applies to the collection, gathering, processing and result publishing of information regarding the consistency of CNAS accreditation assessment of certification bodies.

2. Reference Documents
Nil

3. Terms and Definitions
3.1 Accreditation assessment of certification bodies: Process of evaluation made by CNAS on competence of certification bodies, in accordance with certain standards and(or) other normative documents, and within certain accreditation scopes.
3.2 Consistency of accreditation assessment of certification bodies: accreditation assessments undertaken by CNAS, in accordance with the same standards and(or) other normative documents but conducted by different assessment personnel in different time and to different certification bodies, shall obtain the same or similar assessment findings based on the same or similar assessment evidence. 

4. Responsibilities
4.1 Accreditation Department One is responsible for :
4.1.1 Regularly collect, gather and sort out problems about consistency;
4.1.2 Classify consistency problems and hand over the problems to Technical Department; 
4.1.3 Reply and deal with the consistency problems in accordance with the feedbacks of Technical Department;
4.1.4 Organize “Workshop for the Assessment Consistency of Certification Body Accreditation”;
4.1.5 Where needed, inform relevant departments of the conclusions regarding consistency problems;
4.2  Technical Department is responsible for:
4.2.1 Organize relevant persons to study and discuss consistency problems and formulate comments on them; 
4.2.2 Suggest on consistent practice for issues to be discussed in “Workshop for the Assessment Consistency of Certification Body Accreditation”;
4.2.3 Assign persons to preside over discussions in “Workshop for the Assessment Consistency of Certification Body Accreditation”;
4.2.4 Circulate resolutions of “Workshop for the Assessment Consistency of Certification Body Accreditation” for comments;
4.2.5 Organize relevant persons to formulate or revise, in accordance with responses or resolutions regarding consistency problems, accreditation specifications or relevant documents related to accreditation. 
4.3 Accreditation Department Seven is responsible for:
4.3.1 Where necessary, circulate the suggestions collected in the “Workshop for the Assessment Consistency of Certification Body Accreditation” for comments;
4.3.2 Where needed, in accordance with the conclusions handed over by Accreditation Department One regarding consistency problems, conduct trainings for CNAS Appraisal Committee Members or take other relevant actions. 
4.4 Assessor Department is responsible for:
4.4.1 Where necessary, circulate the suggestions collected in the “Workshop for the Assessment Consistency of Certification Body Accreditation” for comments;  
4.4.2 Where needed, in accordance with the conclusions handed over by Accreditation Department One regarding consistency problems, conduct trainings for CNAS Assessors or take other relevant actions.
4.5 Quality Department is responsible for:
4.5.1 Where necessary, circulate the suggestions collected in the “Workshop for the Assessment Consistency of Certification Body Accreditation” for comments;
4.5.2 Where needed, in accordance with the conclusions handed over by Accreditation Department One regarding consistency problems, conduct trainings for CNAS Staff or take other relevant actions.
4.6 General Affairs Department is responsible for:
Assist in maintenance of “System for Collecting and Feeding Back Information on Assessment Consistency of Certification Body Accreditation” to make sure the smooth and effective operation of the system.  

5. Procedures
5.1 Obtain Information about Consistency
Where there are consistency problems in accreditation assessments of certification bodies or in daily works, the assessed CAB, CNAS assessor, CNAS Appraisal Committee Members, CNAS staff or other relevant persons can describe the problem or write down their comments on the inconsistency via logging in the “System for Collecting and Feeding Back Information on Assessment Consistency of Certification Body Accreditation” on CNAS website and filling in the “Sheet for information on Assessment Consistency of Certification Body Accreditation”. These persons can submit relevant information to relevant staff of Accreditation Department One via e-mail as well.
5.2 Deal with Consistency Problems
Relevant persons of CNAS Accreditation Department One regularly collect and sort out information on consistency problems. The information shall be dealt with in accordance with rules as follows:
5.2.1 Where a problem is identified as out of the scope of assessment consistency of certification body accreditation, relevant persons of Accreditation Department One shall clarify to the CAB/department/person who raised the problem via email or phone and retain relevant records.
5.2.2 Where a problem is identified as a consistency problem of certification body accreditation, relevant persons of Accreditation Department One shall classify the problems in accordance with accreditation fields and handover the problems to Technical Department within 5 working days.
5.2.3 Upon receiving consistency problem information from Accreditation Department One, Technical Department shall, within 15-20 working days, in accordance with the information, organize Technical Department staff and/or members of work teams of relevant fields(where necessary, including staff of relevant departments and assessors/technical experts) to discuss the consistency problems one by one and formulate a comment report. The comment report shall be submitted to Accreditation Department One. Opinions in the comment report shall be in the forms as follows:
5.2.3.1 In accordance with specification, standards or other relevant requirements, reply with definite and specific opinion on consistency problem; 
5.2.3.2 Upon discussion among relevant persons, a definite and specific opinion can not be formed immediately. A workshop will be held to form a final and consistent opinion;
5.2.3.3 Upon discussion among relevant persons, the accreditation specification, standards or other relevant requirements which accreditation assessments are based on are discovered with the needs to be supplemented or perfected. 
5.2.4 Upon receiving replies, Accreditation Department One shall, in accordance with the case, take actions as follows,
5.2.4.1 With regard to the problems with definite and specific replies, Accreditation Department One shall, within 2 working days, publish the reply in “System for Collecting and Feeding Back Information on Assessment Consistency of Certification Body Accreditation”; or send the reply to the relevant certification bodies via email. Similar problems in the follow-up assessments shall be dealt with in accordance with the reply. 
5.2.4.2 With regard to problems which need further discussions in workshops, Accreditation Department One shall, within 2 working days, explain to the person or CAB who raised the problem. Relevant persons of Accreditation Department One shall sort out the problems as input of “Workshop for the Assessment Consistency of Certification Body Accreditation”. (follow clause 5.3 of this document)
5.2.4.3 With regard to problems involving revision of accreditation specification and adjustment of accreditation work process, Accreditation Department One shall explain to the person or CAB who raised the problem. Meanwhile, relevant departments shall, in accordance with procedures, revise documents or adjust processes.
5.2.4.4 With regard to problems involving changes of accreditation requirements and adjustments of accreditation work process, Accreditation Department One shall, in accordance with work and personnel related to the changes, inform Accreditation Department Seven, Assessor Department and Quality Department of relevant information. Relevant departments shall inform Appraisal Committee Members, Assessors and CNAS staff via trainings or other ways of the changed information.
5.3  Workshop for Consistency
5.3.1 Frequency of Workshops
Generally, Accreditation Department One holds “Workshop for the Assessment Consistency of Certification Body Accreditation” twice a year. Where there are special requirements, the time and frequencies could be adjusted. 
5.3.2 Topics of Workshop
Accreditation Department One shall sort out and classify the problems identified by clause 5.2.3.2 as need further discussion in workshops. Accreditation Department One shall formulate inputs for “Workshop for the Assessment Consistency of Certification Body Accreditation”. Technical Department shall organize relevant persons to recommend on resolutions for each topic.
5.3.3 Organize the Workshop
Accreditation Department One organizes experienced assessors, Appraisal Committee Members, CNAS staff of relevant departments, etc. to participate in the workshop to discuss. The workshop shall be presided over by Accreditation Department One and Technical Department jointly. Technical Department shall organize the discussion session in accordance with the recommendations proposed by Technical Department and form consistent resolutions.
5.3.4 Workshop Materials
After the workshop, Accreditation Department One shall sort out workshop materials and formulate a draft consistent resolution within 10 working days. The draft shall be reviewed by Technical Department, circulated to relevant departments for comments and approved by the Chief Executive/Deputy Chief Executives who is in charge of the field. After approved by the Chief Executive/Deputy Chief Executives, the resolution shall be published in “System for Collecting and Feeding Back Information on Assessment Consistency of Certification Body Accreditation”. Generally, the draft consistent resolution shall be circulated, reviewed and approved within 15 working days.
5.3.5 Certification Bodies Participate in the Workshop
In each workshop, in accordance with the conditions, Accreditation Department One may invite representatives from 10 to 15 Certification Bodies. In choosing certification bodies, their scale, reputation and influence shall be considered, especially factors such as: management level, technical competence, experience of participating in CNAS work, etc. Rules as follows shall be adhered to,
1) Ensure one third to one second of the total number of invited certification bodies are large scale and comprehensive certification bodies; invite certification bodies who have participated in the workshop and cooperated actively to make sure the representativeness and effect of the workshop;
2) Consider to invite certification bodies who are specialized or made efforts in certain certification or technical competence or who are willing to participate in the workshop and showed the willingness in different ways to safeguard the quality of the output;
3）Consider to invite foreign founded or joint-invested certification bodies and newly accredited certification bodies to ensure the coverage of representatives and promote the understanding of accreditation specifications.
4) Consider to invite certification bodies who have raised typical consistency problems 

6. Supportive Documents
Nil

7. Record Forms
CNAS-PD35-01   Sheet for information on Assessment Consistency of Certification Body Accreditation
[bookmark: _GoBack]






Date of Issue: 1 May 2018                                                     Date of Application: 1 May 2018
