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Guide to the Classification, Management and Evaluation of Certification Body Accreditation Risks

1. Purpose
1.1 CNAS has developed methods for accreditation risk classification management, aiming at reducing accreditation management risks, improving the effectiveness and efficiency of the accreditation management and enhancing certification body (CB) self-discipline management. To ensure consistency in the evaluation process of accreditation risk classification management, this document gives guide at the operational level to the evaluation of the CB accreditation risk classification management. 
1.2 This document is applicable to the understanding and explanation of the accreditation risk classification management evaluation documents for the four schemes of quality, environment, occupational health & safety and food safety management systems. 
2. Referenced documents
GB/T27011 Conformity assessment—General requirements for accreditation bodies accrediting conformity assessment bodies
CNAS-RC01 Rules for the Accreditation of Certification Bodies
CNAS-RC02 Rules for Sanctions against the Accreditation of Certification Bodies
CNAS-RC03 Rules for Certification Bodies to Report Information
CNAS-RC04 Rules for the Fees on the Accreditation of Certification Bodies 
CNAS-RC05 Rule for the Accreditation of Certification Bodies with Multi-sites 
CNAS-CC01 Requirements for bodies providing audit and certification of management systems
CNAS-CC11 Certification of Multiple Sites Based on Sampling
CNAS-CC12 Transfer of Accredited Certification of Management Systems
CNAS-CC105 Determination of audit time of management systems (QMS, EMS, OHSMS)
CNAS-EC017 Method for Certification Body Accreditation Risk Classification Management
CNAS-PD15 Procedure for Implementation of Accreditation Risk Classification Management
CNAS-QM Quality Manual
The following is a necessary explanation of sections 3-7 of the text of the “Method for Certification Body Accreditation Risk Classification Management”, where the italicized parts are explanations and understandings.  
3. Applicable scope 
This method is applicable to CB’s that have been accredited by CNAS and have continuously maintained CNAS accreditation in the four schemes of quality, environment, occupational health & safety and food safety management systems and whose accreditation in any one of the four schemes is over one accreditation cycle. 
Understanding: Regarding those CBs that have satisfied this condition but have issued only a small number of certificates with the CNAS mark, CNAS cannot give them an “A” class evaluation according to the criteria that “CNAS has weak binding upon them” in the definition of Class A bodies. 
4. Definitions
CB accreditation risk classification management: Out of the need to manage the accreditation body’s own risks, in light of the information obtained from various sources, the maturity and effectiveness of the accredited CBs management system is evaluated, whereby the management capacity of the CB is determined and risk levels are classified, and management methods and actions are adopted accordingly. 
5. Risk classification evaluation 
5.1 Sources of information 
Evaluation input includes accreditation assessment, complaints, information reporting, everyday management, ad hoc supervision activities.
5.2 Methods of risk level evaluation
Two methods of evaluation, score grade and direct evaluation, are used in combination. When the two methods lead to differing results, the lower result will be adopted. 
5.2.1 Score grade evaluation
Score grade evaluation is done in accordance with the specified criteria. The evaluation criteria are composed of the key, important and high risk requirements selected from the accreditation normative requirements, including accreditation assessment information and accreditation management information. For details refer to Annex 1 Criteria for Evaluation of Accreditation Risk Classification Management. Of a total of 100 marks, 88 come from accreditation assessment information while 12 from accreditation management information. For multi-scheme CBs, their sub-schemes shall be evaluated respectively. Then the assessment team leader shall collate them. If an element appears in different schemes or different occasions/modes of the same scheme (for example, office assessment, witnessed audit, critical location assessment), the lowest mark shall be adopted in the calculation. 
5.2.2 Direct evaluation 
This is an evaluation of a CB based on information obtained through accreditation assessment, complaints, ad hoc supervision and the key elements of the evaluation criteria. 
5.2.3 All-round evaluation
CNAS reviews the assessment team’s grading result and may make reasonable adjustments to the result and conduct direct evaluation, all-round evaluation to determine the classification evaluation results. 
5.3. Classification 
5.3.1 Class A CBs: High maturity of certification management systems, good operation, active self-discipline, obvious effects in continual improvement, strong binding CNAS accreditation, low accreditation risks.
To be Class A, a CB has to achieve 85 marks or higher and without direct evaluation judgment.
Understanding: For-profit is not the main aim; able to effectively control of the sub-sites; in-depth effective internal audit and management review, able to continually improve audits; high degree of loyalty to CNAS. CNAS accreditation has high binding power over them. These CBs constitute low accreditation risks. 
5.3.2 Class B CBs: With a certain degree of maturity of certification management system, normal operation, able to exercise self-discipline but continual improvement not obvious, constituting medium level accreditation risks. 
The scoring of Class B CBs is between 70-84 (including 70) and without any item directly evaluated as C. 
   Understanding: Able to take self-discipline actions, overall audit results basically effective, internal audit and management review able to detect problems. But due to various reasons, such as inadequate HR, competence of certification personnel, there are problems in implementing the requirements, somewhat a little less that competent for continual improvement, these CBs may bring certain risks to accreditation.
5.3.3 Class C CBs: Low maturity of certification management system, unstable in operations, many problems or serious problems, high accreditation risks. 
The scoring of Class C CBs is lower that 69 or with some item(s) directly evaluated as C.
    Understanding: Such CBs usually give major emphasis to market development and low price competition, due to inadequate HR, the auditor days are fewer, inadequate self-discipline, although their management systems are in normal operation, their audit effectiveness is compromised, theses CBs may bring accreditation serious problems, they are high risk CBs.  
5.3.4 When any of the following happens, it is directly evaluated as Class C: 
1）when investigation into a complaint against a CB uncovers serious problems;
2）when ad hoc supervision uncovers serious problems concerning a CB and a warning is issued; 
3）during the first year of restoration following a CB suspension; 
6. Management measures
In accordance with CNAS-RC01 Rules for the Accreditation of Certification Bodies, GB/T27011 Conformity assessment—General requirements for accreditation bodies accrediting conformity assessment bodies, CNAS-CC01 Requirements for bodies providing audit and certification of management systems as well as the annual updating of the CB accreditation risk evaluation results, CNAS gives Class A CBs trust management, Class B normal management, and Class C strengthened management. CNAS distinguishes risk classification management by means of the frequency of surveillance assessments, sample size and the number of assessor days of on-site assessment.
6.1 Frequency of assessment 
The interval between on-site assessments of Class A CBs shall not be more 24 months; Class B not more than 15 months; while Class C not more than 12 months, and subject to additional special assessments when necessary. 
Understanding: Generally, the interval between on-site assessments of Class A CBs shall not be more 18 months; Class B not more than 12 months; while Class C not more than 12 months. 
6.2 Sample size of critical locations 
   For surveillance assessments, under the precondition of RC05 Rule for the Accreditation of Certification Bodies with Multi-premises, and based on the classification of CB risks, sampling is considered for assessment of the critical sites and areas. 
6.3 Assessor days of on-site assessment
6.3.1 Class A CBs: Multi-scheme on-site assessor days at least shall be 60% of the total number of assessor days as calculated according to Annex 1 Method of Calculation of Accreditation Assessor Days for CBs Performing Management system Certification of CNAS-RC04 Rules for the Fees on the Accreditation of Certification Bodies. 
6.3.2 Class B CBs: Multi-scheme on-site assessor days at least shall be 70%-80% of the total number of assessor days as calculated according to Annex 1 Method of Calculation of Accreditation Assessor Days for CBs Performing Management system Certification of CNAS-RC04 Rules for the Fees on the Accreditation of Certification Bodies.
6.3.3 Class C CBs: Multi-area on-site assessor days at least shall be 90% of the total number of assessor days as calculated according to Annex 1 Method of Calculation of Accreditation Assessor Days for CBs Performing Management system Certification of CNAS-RC04 Rules for the Fees on the Accreditation of Certification Bodies.
    Understanding: The number of accreditation assessor days of the above three classes can be increased appropriately in light of the actual operations of the CBs and the CNAS special requirements (such as changes in accreditation requirements).
6.4 Dynamic management
6.4.1 CNAS adopts a dynamic way of management of the classification of risks, classifying annually all the CBs that participate in the classification management. When a CB has major problems that affects the evaluation results, the direct evaluation method shall be used to evaluate the CB. And the risk level of the CB shall be adjusted according to the evaluation result. 
6.4.2 In light of the important information obtained, CNAS can conduct ad hoc checks, verification audits and other management actions against CBs of any class. 
7 Others
7.1 CNAS will take the classification results adequately and make recommendation to the relevant administrative regulators.
7.2 This classification management is an internal method of CNAS. CNAS does not publicize the classification results openly but will notify the CB’s one by one separately. 
7.3 To ensure the implementation of this method, CNAS will develop separate supporting internal operation procedures. 
8 Annex  Criteria for Accreditation Risk Classification Evaluation 







 Annex         
Criteria for Accreditation Risk Classification Evaluation
	Items evaluated
	Evaluation Criteria

	I. Accreditation assessment information (88 marks)

	1. Impartiality (6 marks)
	1.1 Reasonable composition of the impartiality committee, with key interests in balance. All personnel or committee members involved in certification activities conform to impartiality requirements (2).
1.2 The impartiality committed checks the impartiality of the CB’s audit, certification and decision making processes at least once a year (2). 
Understanding: 
1）The implementer is the impartiality committee, not the CAB;
2）The frequency of review is not more than a year;
3）The ways of checking the impartiality of the certification process may be flexible, but shall be aimed at impartiality management of the certification process, not just a broad sweeping description. There shall be check report and results and report the check results at the impartiality committee meeting.
●If the analysis of the possible conflict of interests arising from certification activities is not adequately analysed, not updated with changes, any relationship presenting a threat to impartiality but no actions are taken or the impartiality committee has not get this information, it cannot be Class A. 
Understanding:
Conflicts of interests come from internal and external analyses. At the same time, they include the four threats and eight relationships (ownership, legal person governance, the management, personnel, sharing of resources, finance, contracts, sales commission or other benefits for customer referrals) described in CC01. In particular, attention shall be paid to the re-evaluation of threats to impartiality from changes of certification activities or of the CB. 
●When certification activities constitute unacceptable threats to the impartiality of the CB, it will be directly evaluated as Class C.
1.3 The financial situation and sources of income have been reviewed and demonstrated to the impartiality committee that impartiality conforms to requirements (2). 

	2. Risk management (4 marks)
	2.1 The CB has evaluated the risks that it might give rise to and the new and changing risks and made adequate arrangements for the relevant liabilities (2). 
●If unable to provide evidence that it has evaluated the risks that it might give rise to and the new and changing risks and made adequate arrangements for the relevant liabilities, it cannot be evaluated as Class A.
Understanding: 
1）CBs shall adequately analyse and evaluate and document the elements that affect certification risks; risks shall include the liabilities in operation and activities.
2）make appropriate liability arrangements (such as risk fund or insurance) for the risk evaluation results; 
3）Risk management is a dynamic process, reviewing changes of the risk elements that may affect certification risks, in case of any changes, the liability arrangements shall be re-evaluated and handled accordingly; 
4）Possible risks: Changes of business scopes, changes of personnel (Are the human resources matched with the current business scopes?), changes of clients, changes of regulatory and technical requirements, changes of the organizational structure, impact of natural disasters.
Operational requirements:
1）Attention shall be paid to the records of the CB’s risk analysis and evaluation; and attach risk analysis report or relevant documents.
2）What arrangements are made for risk analysis? Collect evidence of these arrangements. 
3）Conduct risk analysis when there are major changes
2.2 The CB has signed a legally enforceable agreement with its clients and established a mechanism that requires the clients to report and handle major changes in the management system and major accidents, and effectively implemented (2).
●In case a major accident happens to a certified client and there is evidence that its management system has serious short-comings, or the certifying CB fails to take timely actions, the CB will be directly Class C.
Understanding: 
1）The relevant documents or agreements clearly require the certified clients to report within a defined time frame any major changes in the management system and any major accidents;
2）CBs shall pay attention to information about major accidents in the media and websites. “Timely” requires the CB to have a mechanism for finding problems as quickly as possible;
3）Conduct timely investigation and handling of any major accidents in certified organizations and whether the handling is appropriate.

	3 Improvement mechanism
Mechanism of improvement (12 marks)

	3.1 Internal audits and management reviews are conducted as required (4)
Understanding: 
1）Internal audits cover all scheme and what is required by the criteria. Internal audits are conducted according to the planning results;  
2）The results of the internal audits can lead to improvement of the management system;
3）Management reviews are conducted as required by the management system documents; 
4）The management review outputs can provide criteria for the improvement of the effectiveness of the management system and can provide evidence to prove this;
3.2 Internal audits can find problems and can take effective corrective actions in a defined time frame (2)
Understanding: 
1）The causes of the nonconformities are analysed in depth and to the point
2）The closing of the nonconformities is done in the sequence of correction and corrective actions, attention shall be paid if possible to the degree of acceptability of the results of the correction and corrective actions
3) Compare the internal audit findings and the assessment findings to see whether there are any recurrence of the same problems
3.3 The causes of the nonconformities found in accreditation assessments are analysed appropriately and the corrections and corrective actions are effective (4)
Understanding: The requirements are as follows for the closing of nonconformities arising from external audits:
1）Comply with the time limit requirements for the closing of the nonconformities; If the time frame is one month, there shall be time assigned to the assessor for verifying the closing, including any additional time needed in case of any non-satisfactory corrective actions. It will be directly Class C if the closing remains outstanding at the end of the time limit. 
2）The causes of the nonconformities are analysed in depth and to the point
3）The closing of the nonconformities is conducted in the sequence of correction and corrective actions, attention must be paid to the degree of acceptability of the results of the correction and corrective actions, which is a frequently appearing weak point in the CABs.
3.4 Management reviews can come up with systemic improvement programmes, and with relevant monitoring mechanisms (2)
●A CB cannot be Class A if its management review does not develop improvement programmes and effectively implement them regarding the management system issues determined at the previous management review. 
Understanding: 
1）The input and output information of the management review shall at least include the following:
Management review input information adequate, including: Human resources, results of internal audit and management review, feedback from clients and interested parties, feedback from the impartiality committee, corrections and corrective actions, follow-up actions about the previous management review, achievement of objectives, appeals and complaints, changes that may impact the management system. 
The output of the management review shall include the following decisions and actions: Improvement of the effectiveness of the management system and its processes; improvement of the certification services; resource need
2）Effective actions are taken in a timely manner against the issues raised by the management review. 
3）Attention is paid to whether the improvement requirements of the previous management review have been effectively implemented. If not completed, it may affect the Class A scoring. 
●A Class C score will be directly given to any CB that does not close the nonconformities raised at accreditation assessments.

	4. CB’s competence analysis and evaluation system (18 marks)

	4.1 The technical characteristics and risks concerning the technical areas where certification activities are performed or are to be performed are analysed and evaluated, and the technical areas are defined in a rational manner. (4) 
4.2 Competence criteria are defined for all types of certification personnel and comply with requirements (3)
1）CBs define technical areas in light of the various characteristics such as products, processes, environmental aspects, similarity of hazards and risks.
2）The technical characteristics, competence requirements and criteria, development of work instructions, analysis of needs, training needs shall be analysed and developed respectively for each technical area, and the results shall meet requirements. 
●Class A score shall not be given when the technical areas are defined in an obviously irrational manner and the personnel competence evaluation criteria do not meet requirements. 
4.3 Changes in regulatory requirements are identified and updated in a timely manner (1)
4.4 The management competence, technical competence, and audit competence of all types of certification personnel are evaluated and the evaluation results meet requirements. (5)
Understanding:
1） In line with the personnel evaluation criteria, initial evaluation is conducted of the certification-related personnel, including auditors, technical experts, audit programme developers, contract reviewers and certification decision makers. The criteria (education, work experience, training experience, audit experience and etc.) for the evaluation of technical competence of the certification personnel are adequate and shall be able to demonstrate.  
2）Attention to the effectiveness of the evaluation process of the newly hired personnel, auditor scope extension, technical experts and lead auditors. 
3）Technical areas in which the CB is competent are turned into the groups and classes of the 38 scopes and be given to the relevant personnel (self evaluation of scopes).  
4）When competence enhances or it’s necessary to do self-extension of scopes, how to review and evaluate in accordance with the results of the analysis of the technical areas.
● Based on sample checks, if there is a shortage of evidence to the evaluation results for three or more persons, which compromises the credibility of the evaluation results, Class C will be given directly.  
Understanding:
Note that it means three auditors, not three person times. Each auditor may involve multi schemes.
4.5 The performance of auditors is monitored and evaluated by means of on-site witness, review of audit reports and customer or market feedback, meeting requirements. Every auditor is witnessed on-site periodically, the frequency of on-site witness is arranged in a reasonable way and the witness is effectively implemented. 
● Class A score shall not be given to any CB that does not arrange periodic on-site witness or on-site witness is not effectively implemented. 
Understanding: 
1）This clause is for the continual maintenance of the competence of the auditors. The subsequent monitoring of the auditors is achieved by means of on-site witness, comments of the certification decisions and customer or market feedback. If the CB has different departments do these three things, there shall be a overall synthesis evaluation.
2）On-site witnesses shall be arranged in light of the monitoring results and shall achieve real effects.
4.6 A training needs analysis mechanism has been established, the monitoring results are used as input into training needs and appropriate training plans have been developed and adequate, necessary trainings have been provided (1).
●If the planning and implementation of training are not in accordance with the needs analysis and not to the point, Class A scoring cannot be given.
Understanding:
1）Training needs are based on competence gap analysis; and monitoring results are input into training needs.
2）Training needs for the certification personnel are Established in line with the CB’s own characteristics; 
3）Training plans are developed on the basis of training needs; 
4）The implementation of personnel training shall be to the point, reflecting the characteristic that the technical competence be in line with the education background.

	5. Planning of the audit programme (10 marks)
   
	5.1 Audit programme management meets requirements (4)
● If stage 1 on-site audit is omitted without adequate justification, Class A score cannot be given.
Understanding:
1）In case there is no stage 1 on-site audit, attention shall be paid to how the CB obtains the relevant information, and the relevant information is evaluated and the seven CC01 requirements for stage 1 audits are satisfied;
2）For recertification, if there are major changed in the management system of the certified organization, stage 1 audit may be necessary;
3）It is usually an adjustment of the CB’s audit programme that on-site stage 1 audit is not conducted. The key is whether the CB adjusts its audit programme according to its adjustment procedure, whether it is adequately justified, whether it is recorded and approved according to the CB’s rules. 
5.2 The application review information is adequate, the conclusion is appropriate; confirmed the number of people covered by the management system, the auditor days are calculated reasonably and recorded; the technical scope of the audit project is correctly defined; multi-site sampling is reasonable (2)
Understanding:
1) Application information is complete, the application review gives reasonable evaluation of both the competence of the CB and the organization;   
2) The number of persons covered under the auditee’s management system shall include both full-time and temporary personnel; the documents for auditor-day calculation shall meet requirements. In particular the auditor-day calculation of integrated audits of multi systems shall be reasonable; the calculation results are traceable and with reasonable criteria. 
3) Situations when the number of auditor-days can be reduced are documented, and adequate reasonable analysis is done regarding the specific details of the projects; the CB shall record the audit time determined at application review and the justification thereof and confirmed by competent personnel;
4) The certification scope is determined correctly, with the relevant scope codes. In case the scope is identified according to technical areas, as accreditation is conducted in line with the 39 scopes, the CAB shall give a table that matches the technical areas with the 39 scopes, or transform the technical areas into the codes of the groups and classes of the 39 scopes; 
5) When the actual number of auditor days differ from what’s determined in contract review, there shall be adequate justification.
6) When a CB uses sampling for the audit of multi-sites, a sampling programme shall be developed to ensure a correct audit of the management system. The CB shall document the justification of the sampling plan for each client.
● If there is not record of the justification of the auditor-day calculation and the multi-site sampling, Class A scoring shall not be given.
● If an assessment finds more than three audit projects whose number of auditor-days are fewer than required in the accreditation rules but there’s no documented justification of the reduction, the scoring will be directly Class C. 
Understanding: 
The CBs have their formulas for auditor-day calculation, which have been assessed multiple times and conform to accreditation requirements. When as assessment finds that the number of auditor days are fewer than what the formula requires, the documented justification shall be reviewed. Unreasonable reduction shall constitute a nonconformity. 
● Incorrect determination of technical scopes, which affects the effectiveness of the audit, shall result in a direct Class C scoring. 
Understanding: 
1）Wrong determination of technical scope or certification covers multiple products but a scope in omitted, resulting in the audit team having no technical support and therefore no competence to perform an effective audit;
2）Wrong determination of technical scope resulting in the certification of an unaccredited scope.
5.3 The technical competence of the audit team suits the certification project. When it’s a one-member audit team, this auditor shall have the competence to cover the responsibilities of a team leader (2)
Understanding: 
1）Being able to perform audit planning based on the competence evaluation results, appropriately allocating the technical competence of the audit team.
2）The audit plan takes into consideration the departments and elements, arranging the technical competence appropriately with the technical auditors auditing the technical departments and technical processes.
3）Pay particular attention to whether the audit team leader is competent to be a team leader. 
5.4 A safeguard mechanism is established for initial audit granting, surveillance audit maintaining, re-certification renewal and special audit extension, reducing, suspension, withdrawal and transfer of accredited certification (2)
Understanding:
1) CBs have developed documented rules that meet requirements regarding surveillance and recertification as well as annual surveillance plans and re-certification plans;
2) Conducting surveillance audits and recertification as required within the defined timeframe;
3) Prior to on-site audit, pre-recertification evaluation is done, as well as document review, when necessary;
4) For a justified request for postponing a surveillance audit, there shall be records of approval; 

	6. Certification implementation process (22 marks)
(including on-site file review and witnessed audit)
	6.1 The scope covered by the audit activities (products, services, processes, sites, organization units) meets requirements (4)
Understanding: 
1）The audit plan shall be followed in audits;
2）Reasonable sampling in accordance with documented requirements;
3) Identify and audit effectively the key processes, significant environmental aspects, major hazards of the organization.
● When the document review gives no comments but the client’s documents do have serious problems or the document review findings are not closed effectively, Class A scoring cannot be given. 
● When the management system performance of the certification cycle is not evaluated or the evaluation is not correct, Class A scoring cannot be given.
Understanding:
1）The pre-recertification performance evaluation shall be performed prior to the certification audit. It would be pointless to do it during the audit; 
2）The purpose of the performance evaluation is to give input to the certification audit programme. The performance evaluation should review the audit reports and NCRs of the certification cycle; 
3）The performance evaluation shall cover both positive and negative content.
● If there are no on-site audits of critical locations or key processes, Class C score will directly be given. 
Understanding: 
1）The audit team does not audit the critical locations and key processes of the management system. For example, the water effluent treatment facility is not audited in an on-site EMS audit.
2）No arrangement is made to audit the focal point department. In particular for example, in an integrated audit it is forgotten to audit the focal point department for environment and safety.
●When the key processes are audited by an auditor who does not have the technical competence, Class C score will be directly given. 
Understanding: 
1）The understanding of the technical processes of the schemes and the relevant CB rules shall conform to requirements; 
2）In an integrated audit, all schemes shall have technical auditors to audit the technical processes and technical departments. 
3）The technical auditors shall audit important production sites and the system promotion departments. In addition, EMS shall include environmental pollution control departments and OHSMS shall include hazards control departments; 
6.2 Reasonable audit plan arrangements, able to ensure the technical competence requirements and the usage of audit resources in the audit processes (3)
Understanding:
1）The audit plan arranges reasonable time for the departments, while audit resources allocation able to ensure reasonable utilization;
2）Appropriate arrangement of the technical auditors, who shall audit the important production sites and system promotion departments, and in addition, EMS shall include the environmental pollution control department and OHSMS shall include the hazards control department.
●Those who arrange trainee auditors/technical experts to independently conduct audit activities will be directly given a Class C score. 
●The audit team has a technical expert in support but the expert is not arranged to participate in the audit of the technical processes, this situation will result directly in a Class C score.
When an auditor in an integrated audit is not a qualified auditor of one of the schemes but is therefore a technical expert for that scheme, sometimes it happens that this expert is arranged to independently audit some of the clauses or department.  
6.3 Collection of adequate evidence to the compliance of the client; verify that the client has evaluated its conformity to the applicable laws and regulations and compulsory standards, and corrective actions have been taken against the nonconformities thereof, if any (3).
Understanding: 
1）Adequate documented evidence of the organization’s conformity to applicable laws and regulations and standards;
[bookmark: _GoBack]2）All levels of permit documents, including valid productions permits, hygiene/sanitary permits, business license; qualification or authorization documents. 
3）The organization’s relevant operational records (such as the operation records of water effluent treatment facility); 
4）Records of the organization’s information communication with interested parties (such as qualifications of the hazardous waste processing agents, hazardous waste treatment agreement, documents about the transfer of hazardous waste and processing records); 
●When a client has serious compliance problems and the audit team fails to handle them, this will result directly in Class C score.
Understanding; 
1）Verify the adequacy and applicability of the organization’s collection of laws and regulations; here the laws and regulations include compulsory standards.
2）How are the laws and regulations and compulsory standards applied in the organization’s production and activities; 
3）The organization’s compliance evaluation is adequately audited; 
4）The audit team effectively verifies the corrective actions that the organization has taken against its compliance nonconformities. 
6.4 The granting, maintaining, reducing, extending, suspending, withdrawing and transferring of the clients are performed as required (2).
Understanding:
1）The documentation conforms to requirements; 
2）the certification processes of suspension, withdrawal and restoration are effectively performed according to the documented requirements and the process records are available;  
3）There are channels for the notification of the suspension and withdrawal, and the notification is timely;
●If the scope extension part goes without an effective on-site audit, this will result directly in a Class C score.
●If the transfer of certificates is not performed according to the accreditation rules, it will result directly in a Class C score. 
Understanding: 
1）Prior to transfer review, visit the transfer applicant organization; 
2）Prior to accepting the transfer, competent personnel review the auditee organization and make a decision and maintain relevant records;
3）The validity of the post-transfer certificate shall be the same as that of the original certificate and surveillance and recertification programmes are developed. 
6.5 The audit report contains audit evidence, audit findings and audit conclusions that are consistent with the audit type, audit objective and audit criteria. (2) 
●When an audit report does not have substantial information or adequate description of the operation of the management system of different clients, it will result directly in Class C score. 
Understanding:
1） The audit report does not have any comments on the system, just some ticks;
2）There are comments, but all are the same, not specific;
3）Inadequate description of the negative, no evaluation and narration about the nonconformities and other findings.
● Where the audit conclusion is not based on the audit findings, Class C score will directly be given.
Understanding: 
The organization does not meet certification conditions, but the audit team concludes to recommend certification. 
6.6 Timely verification of the effectiveness of the corrective actions against the audit nonconformities (3) .
Understanding:
Effective closing of nonconformities includes the following (but not limited to the following):
1）Timely correction;
2）To-the-point cause analysis;
3）Take corrective actions by using the nonconformities as an example (not limited to training, study, revision of documents).
4）The timeframe of corrective actions suits the severity and risk of the nonconformity.  
5）Effective closure information is submitted within the defined timeframe. 
6.7 The certification decision making group or personnel have appropriate competence, the decision making criteria are adequate and the conclusions are appropriate; certification decision is able to discover problems and develop corrective and preventive actions against the problems (2).
● Where a member who has conducted the audit makes the certification decision for the project, it will directly result in a Class C score.
Understanding:
If the certification decision is made by several people together, the assessment team determines whether this auditor plays a key role in the decision process. If the certification decision is made by the auditor alone or the auditor gives technical support, there’s no doubt of a direct Class C.
● If the certification decision is not based on the audit conclusion and the relevant information, directly give Class C score. 
Understanding: 
1）The audit file submitted for certification decision is complete and truthful. The content of the audit report is complete, covering all the planned requirements; the review is complete (including certification application, contract review, audit preparation, audit process, audit report).
2）Personnel with relevant competence participated in the certification decision. 
3）When the certification decision conclusion differs from the on-site audit conclusion, justification shall be given and the criteria for the decision shall be recorded.
6.8 The certification scope is defined correctly and described appropriately (3).
● When the information of multiple fixed sites is not defined or clearly expressed, Class A score cannot be given. 
Understanding: 
1）When the company has different addresses such as registration address, production address and office address, are they clearly defined;
2）When the company produces different products at different sites, it is clearly described what each site produces?
●If the certification scope exceeds the audit scope, directly give Class C.
Understanding:
Perform audits in accordance with the audit programme. But the certification scope on the certificate exceeds the audit scope.  

	7． Management of critical and non-critical locations (10 marks)
 (Including on-site assessment of the critical locations)
	7.1 Documents are developed for managing the critical and non-critical locations with clearly specified authorization for the critical locations. (2)
7.2 Internal audits are performed periodically and cover all the critical and non-critical locations and meet accreditation requirements. Correction and corrective actions are taken against the nonconformities at all relevant locations. (2)
7.3 Personnel at the critical and non-critical locations are managed and used in conforming ways. (2) 
7.4 Audit management and implementation conform to requirements (2)
7.5 The certification activities and business scopes operated at the critical and non-critical locations are suited to their respective authorizations. Communication about the accredited schemes and scopes of the CAB is done in a correct way. (2)
●If the critical and non-critical locations communication about their accredited schemes and scopes in an exaggerating or misleading way, Class A score shall not be given. 
Understanding: 
1）Business communication shall be in line with the contract (agreement) or authorization; 
2）No misleading communication. 
● When the activities performed at the critical and non-critical locations exceed their authorization, Class C score will be given directly. 

	8. Use of certification certificates, certification marks, accreditation marks, and MLA marks (3 marks)
	8.1 External communication such as the websites and public documents conforms to requirements. Information about granting, suspension and withdrawal of certification is publicly available. (1)
8.2 The certification certificate has complete information and the certification marks, accreditation marks, and MLA marks are used in a conforming way. (1)
● If accreditation marks and MLA marks are used in a wrong way, directly give Class C.
8.3 The CB signs an agreement with the certified clients on how to use accreditation marks and supervises them over the use. (1)

	9. Handling of complaints and appeals (3 marks)


	9.1 There are specific channels for handling appeals and complaints and these channels are publicized. (1)
9.2 Responsibilities are specified and the appeals and complaints are handled in a timely and effective manner according to the procedures and the results are feedback to the appellant and complainant in a timely manner. There are cause analysis and continual improvement actions regarding the handling results. (2)
●If a CB tries to cover up appeals and complaints, it shall be directly given Class C.

	II. Accreditation management information (12 marks)
Understanding: This part is not evaluated by schemes or scopes.

	1. Accreditation fees (4 marks)
	1.1 Pay accreditation fees in time according to the specified timeframe (4)
● If payment is not made within the time designated in the Notice for Payment of Accreditation Fees, Class A shall not be given.
● If payment is still not made more than two months later than the timeframe designated in the Notice for Payment of Accreditation Fees, Class C shall directly be given.

	2. Certification accreditation information (4 marks)
	2.1 Timely, correct and complete reporting of certification accreditation information (4) 
● If the reporting of certification accreditation information does not conform to requirements, Class A shall not be given. 
Understanding: If the assessment team doing on-site assessment finds problems with the reporting of certification accreditation information, this needs to be noted in the assessment report. Classification evaluation shall take this into consideration. 

	3. Assessment project arrangements (4 marks)
	3.1 Cooperate and facilitate CNAS assessment arrangements (such as arrangement of assessors, witness projects and selection of personnel to be witnessed, etc.) (4)
● If projects and personnel to be witnessed are not provided as required, Class A shall not be given. 
● When an assessor is rejected without adequate written justification, Class A shall not be given. 
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