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Procedure for International Cooperation
1. Objective and Applicable Scope

1.1. This procedure is established to promptly catch and handle international accreditation information, establish and maintain the international cooperative relations of CNAS and regulate the international activities of CNAS.

1.2. This procedure applies to conditions as follows: CNAS’ contacts with corresponding international and regional organizations, participation in relevant activities and technical exchanges; following and participating in the meetings and activities of international and regional organizations, presenting comments and casting votes on international standards, technical specifications, certification & accreditation policies and conformity assessment schemes; handling various inquiries from international or regional organizations, managing technical exchange and cooperation and cross-frontier accreditation cooperation with the corresponding international organizations.
2. References
	APLAC MR002 
	Asia Pacific Laboratory Accreditation Cooperation Mutual Recognition Arrangement


	IAF-GD3
	IAF Guidance on Cross Frontier Accreditation



	ILAC-G21
	Cross Frontier Accreditation - Principles for Cooperation

	CNAS-RL04  
	Rules on Accepting Accreditation Application from
 Cross-frontier Laboratories and Inspection Bodies

	CNAS-RC07
	Rules for the Accreditation of Certification Bodies with

Foreign Critical Locations

	IAF ML 1
	Procedure for Exchange of Documentation among MLA

 Accreditation bodies for the purposes of Assessment



	IAF ML 3
	Procedure on Responding to Inquiries on Multilateral Recognition Arrangement (MLA) Signatory Equivalence

	IAF ML 4

	IAF Policies and Procedures for a Multilateral Recognition
 Arrangement on the Level of Accreditation Bodies and on the
 Level of Regional Groups


	PAC-DOC-004  
	PAC Procedure for Notifying the PAC MLA Group of
Significant Changes in a Member Body



3. Terms and Definitions

3.1 Information Notifications

Information notification is made up of two parts, one is data and information notification among signatories to bilateral and multilateral agreements with CNAS regarding the implementation and result of accreditation activities, changes to accreditation results and handling of complaints; the other is technical information notification regarding accreditation normative documents and relevant procedures as well as new business development. Where appropriate, it may include technical exchange and discussion among assessors conducted jointly with relevant parties.
3.2 Personnel Dispatch
In accordance with the bilateral or multilateral cooperative agreements, CNAS and other signatory accreditation bodies to MLA/MRA shall dispatch assessors, technical experts or interpreters respectively to participate in the cooperative activities of the assessment team of the counterparts according to actual needs.
3.3 Joint Assessment

CNAS and other signatory accreditation bodies to the bilateral or multilateral cooperative agreements jointly carry out an assessment of a CAB. 
4. Responsibilities

4.1 The responsibilities of the International Cooperation Department include:
a) formulating work plans for international cooperation activities and conducting specific affairs; 

b) contacting relevant international and regional organizations and organizing participation in their activities;
c) bilateral exchange and cooperation activities;
d) collection and transfer of international information;
4.2 Responsibilities of Deputy Chief Executives

Examining plan on international cooperative activities and taking responsibility for implementing the plan;
4.3 Responsibilities of Chief Executive
Approving plans related to international cooperative activities and supervising the implementation of the plan
5. Procedure

5.1. Information collecting and handling

a) The International Cooperation Department is responsible for learning and collecting information regarding international and regional organizations such as IAF, PAC, ILAC, APLAC and ISO through relevant websites and managing the public English mailbox of CNAS, classifying and handling in a timely manner the letters and information.
b) The International Cooperation Department is responsible for studying and handling the common letters. In terms of letters relating to various ballots, international conferences and technical exchange activities, the International Cooperation Department shall study and present the preliminary comment to head in charge at the secretariat for instructions and approval.
c) International letters are generally related to the following (but not limited to): international conferences, cooperation, exchange, ballots, information survey and contribution solicitation.
5.2. Response to Surveys Conducted by International Organizations
With regard to surveys conducted by various international organizations such as IAF, PAC, ILAC, APLAC and ISO related to accreditation, the International Cooperation Department shall analyze the contents referred after the receiving of relevant information, consulting relevant business departments for related data and information according to the requirements and submitting the result to relevant international organizations after approved and instructed by head in charge of the Secretariat. 
5.3. Handling of Comment Solicitation and Ballots
5.3.1. Where international organizations solicits comments from member organizations regarding formulation or revision of international standards or normative documents or about other issues, the International Cooperation Department shall solicit comments from relevant departments and field work teams upon receiving and analyzing relevant information. The International Cooperation Department shall report the final comments and information to the international organization upon approval of the Chief Executive or Deputy Chief Executives..

5.3.2. If relevant international or regional organizations request CNAS to cast votes on relevant proposals, the International Cooperation Department shall report to the Chief Executive or Deputy Chief Executives of the secretariat right after they receive such information. The International Cooperation Department shall cast the vote in the name of Chief Executive on behalf of the secretariat after the decision of consent or rejection has been made by the Secretariat. 
5.3.3. The International Cooperation Department shall update the “Information on Participation in Activities of International Organizations” (CNAS-PD27-01) through collecting the form of “Information on Participation in Activities of International organizations” in the fourth quarter of each year. The summarized information shall be submitted to the Chief Executive/Deputy Chief Executives of the secretariat to review. The reviewed report shall be delivered to the Technical Department and other relevant accreditation departments to facilitate the research, development and implementation of accreditation.  
5.4. Information Notification

5.4.1. CNAS shall reach consensus with signatories to bilateral and multilateral recognition agreements on the means and contents of information notification and maintain communication with these signatories.
5.4.2. If the International Cooperation Department receives request from MLA/MRA signatories or accreditation cooperations for information notification, it shall report to Deputy Chief Executive in charge for review and approval and transfer to relevant departments for specific information as required. 
5.4.3. The International Cooperation Department shall report the information collected to the relevant accreditation body or accreditation cooperation upon the information has been approved by the Deputy Chief Executive in charge and Chief Executive.
5.4.4. If the following changes occur in CNAS, the International Cooperation Department shall notify the bilateral or multilateral MLA signatories or accreditation cooperation of the changes in a timely manner after approved by Chief Executive:
a) Legal status;

b) Top management;

c) Contact person and contact details;

d) Important changes to the quality management system already in operation;

e) Changes to basic accreditation criteria based on which bilateral or multilateral cooperative agreements are signed;
f) Office location;

g) Relationship with the government;

h) Other significant changes, including major changes to the Quality Manual.
5.5. Cross-frontier Accreditation Cooperation

5.5.1. CNAS signs bilateral cooperative agreements with foreign accreditation bodies.  The International Cooperation Department is responsible for drafting the cooperative agreements in cooperation with relevant departments and reporting to Chief Executive for approval. Chief Executive shall sign the cooperative agreement on behalf of CNAS.

5.5.2. CNAS carries out bilateral cooperative activities according to the cooperative agreements signed, including information notification, personnel dispatch, joint assessment etc. The International Cooperation Department shall inform relevant departments of cooperation requests by foreign accreditation bodies. Relevant departments shall conduct cross-frontier accreditation cooperation.
5.6 Participating International Organizations and Following up the Status of International Organizations
5.6.1 CNAS shall formulate the “List of Responsibilities of Personnel Participating International Organizations and Following up International Organization Status”(hereinafter referred to as “the list”)(CNAS-PD27-02) to identify responsibilities for persons participating international organizations related to accreditation and certification and following up the status of these organizations. The list can provide a basis for accreditation research and human resources development.
5.6.2 The list shall be managed by the International Cooperation Department. The list shall be enforced upon review by relevant Deputy Chief Executive and approval by Chief Executive. The list shall be reviewed annually.

Where necessary, the International Cooperation Department shall revise the list in cooperation with other relevant departments. The revision shall be based on changes of international organizations, relevant activities, work of CNAS Secretariat and human resources adjustment. The list shall be enforced upon relevant approval.

5.6.3 Following-up teams in the list shall report the key issues to follow up or participate to the International Cooperation Department before March every year. The International Cooperation Department shall ask for comments of relevant departments. The key issues shall be enforced upon approval of the Chief Executive/Deputy Chief Executives. The International Cooperation Department shall supervise and coordinate activities of the following-up teams.

5.6.4 Following-up teams shall follow up activities of relevant international organizations in accordance with the responsibilities of each member in the list. The person participating relevant international organization activities shall solicit comments from relevant following-up teams, field work teams and special committees before each foreign visit and report relevant issues to the relevant following-up teams, field work teams and special committees. Relevant visit report shall be filed by the International Cooperation Department. An electronic copy of the visit report shall be stored in the shared folders in CNAS internal network to be available for other departments.
5.6.5 Following-up teams in the list shall summarize the follow-up information of relevant international organizations at the end of each year and report to the International Cooperation Department. The International Cooperation Department shall collect and review the reports and send to the Chief Executive and Deputy Chief Executives. 
6. Information Transfer
The International Cooperation Department shall transfer important information obtained in international activities to relevant departments in a timely manner. Where necessary, information notification meetings shall be held.
7.  Relevant Forms
The International Cooperation Department shall retain the records generated during international activities in a timely manner, which includes votes, meeting minutes etc.
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